What follows is an examination of the interrelationship between the enterprising individual and the larger competitive environment within which he or she operates. It is arranged in three parts: technology, labor, and chain building.
Technology
The origins of the newspaper industry's rapid transformation can be traced to 1945. Before that time, the industry had enjoyed nearly seventy years of relative stability. There were no significant technological innovations, few new competitive threats, and only minor cost increases. In the words of one publisher, "The whole industry simply coasted through the first half of the twentieth century." But, in 1945, after the government had lifted wartime wage freezes, production workers began demanding substantial salary increases. Production costs--made worse by postwar inflation--soared [9, p. 275]. But most publishers were illequipped to cope with these sudden cost increases. According to a 1953 Harvard Business School study, publishers of the period had little knowledge of, and considerable contempt for, the skills normally associated with running a business [2, p. 361.
But that study also maintained that all publishers were not alike. The authors described "a progressive paper in Quincy, Massachusetts," the 30,000-circulation, Patriot Ledger, whose owner, Prescott Low, differed markedly from his colleagues. Low had stumbled upon and had begun promoting a new production technology that he believed would revolutionize the newspaper industry. This new technology was photocomposition.
Prior to the invention of photocomposition nearly all newspaper type was set on a massive, noisy mechanical contraption called a Linotype machine. The Linotype was invented in 1886 by a German watchmaker, who had designed his device with precision, not simplicity in mind. The machine, which set type in molten lead, had over 10,000 moving parts, and took more than four years to learn how to operate.
In 1944, a French inventor and amateur photographer witnessed a Linotype in use. Instantly, he decided to that there had to be of a faster, more efficient way to compose type. With a partner, he designed a machine that would set characters on film not in lead. But, in war-torn France, the inventors could not get the financing they needed to complete their prototype. They therefore sailed to America where they sought investment partners. Among those they approached was Vannevar Bush, one of the key scientists behind development of the atomic bomb. 
